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Chapter 3 Operations processes

Activity 3.3 Construction
Construct a Gantt chart based on the following passage.
[bookmark: _GoBack]Building a house is a project that requires careful planning; otherwise expensive mistakes can be made, such as having to remove a concrete floor to install plumbing. Task analysis has indicated that there are many different tasks that must be performed and that some can occur at the same time as others. First, the architect must finish the design and plans for the builder. This takes a total of four weeks. Once all the approvals have been granted (taking two weeks), the foundations can be laid. While the foundations are being finished (1 week), the builder will order all the necessary materials for building the house (1 week). Before the bricklayers begin, the plumber installs all the taps, pipes and outlets that are needed (2 days). The work of bricklayers, carpenters and electricians takes four weeks. Once their work has finished, the plumber will finish installing the bathroom and kitchen fittings, which only takes three days. The house will then be painted and carpeted (2-3 days for each). Painting occurs before the carpets are laid so that they are not damaged. After a final inspection the project manager may have some minor corrections or work to finish (1 week) and then the house is ready.
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